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Why oracy and why now?

‘Children who enter school with poor
verbal skills are twice as likely to be
unemployed at 34.




Whatis oracy?
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Voice2l defines oracy a

Articulating ideas, developing understanding and
engaging with others through speaking, listening

and communication.
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Oracy is equity.
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Builds a richer
vocabulary and strong
language foundations

77

Raises aspirations and
empowers ambition

Importance of Oracy ¥
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capital, awareness and
broadens worldviews

Strengthens academic
achievement

Boosts confidence,
self-esteem, and
emotional literacy
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Equips children for
future success



Discussion

If the goal is to develop learners to articulate ideas,
develop their understanding and engage with others
through speaking, listening and communication, what
small steps and foundational knowledge do we need
them to have to reach this desired outcome?




High-quality Turn taking
modelling

Subject-Specific
Vocabulary

Active and
Responsive Listening

Progression

Shared language

% Positive
/ Reinforcement
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A Shared Langquage Approach: Talk Tactics

e |t is a core driver of curriculum access; children can talk through

their thinking and make connections within their learning.

e Oracy underpins written outcomes. It they can't say it, they can't
write it.

e It is crucial for social-emotional development - contidence,
collaboration and citizenship.

Without a shared language, talk is left to chance. This approach
provides clarity and consistency across all classrooms.



Talk Tactics

Implementing a phased, shared approach to talk tactics
transforms classroom chatter into rigorous, purposeful

dialogue through:

e Deepening cognitive engagement
e Removing barriers to participation
e Elevating staff pedagogy

e Creating school-wide consistency
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Instigate

Starting discussion,
introducing key
points, or proposing a
line of inquiry.

|§5/’: Summarise

Recapping the main
arguments raised and
outlining a collective
conclusion.

/}'\‘M

Digging deeper, asking
for details, or
demanding evidence.

Build

Developing someone
else’s point, adding
information, and
advancing the group's
collective thinking

@ Chadllenge

Respectfully disagreeing, '
presenting counter-
arguments, or exploring
alternative perspectives

Dm

Asking for definitions,
rephrasing, or ensuring
mutual understanding.




Progression within Oracy

e To speak audibly so they can be | e To use talk in play to practice new | * To use ‘becouse’ fo develop theirideas | e To look at someone who is speaking
heard and understood vocabulary . to them
» To use gestures to support meaning | e To join phrases with words such as | 9Uestions s« To take tfurns fo speck when

. T ! . . s To describe events that have happenad L
in play if", ‘because’ 'so’ ‘could’ ‘but’ -e e ' PPENSE | werking in @ group
to them in detail

Classroom Enhancements Experiences Rainbow Oracy
Opportunity

s Provide pupils with opportunities to take on different roles, ensuring they are equipped with the | @ To speak to a partner during Be Cwricus and Amazed:
appropriate knowledge and vocabulary fo do this successfully. Eg. A shopkeeper speaking to whiole class teaching Rhyme Time
a customer might say ‘How can | help you today?' "Yes, let me get that for you, One moment’. e Taking pupils to the supermarket

s Ensure that pupils are given specific praise when they adopt a role and use languoge or post office to  proctice
appropriately. E.g. "Wow you sounded just like a grown up shopkeeper!’ speaking to an unfamiliar adult to

s Support pupils’ understanding of turn-taking in talk by using a physical object such as a toy to carmy out a transaction.



https://docs.google.com/document/d/1jDu60FCUX0ehcL1Kl4y5PoZr2-Q7baVchsBQKVi0-_I/edit?usp=sharing

ORACY

Staff Talk tactics:

o —
* Instigate h Probe @ Challenge

Let’s start the discussion by

Why do you think? Have you considered 4

Can you provide an example of You mentioned

Has anyone considered

2 e what about

How do you know that? What if

Let's think about

’ \ 3/ dummarise Build Clarify

Educatjon
| So far, we have talked 1
about

Building on X's idea... So are you saying...?

The main points raised . .
today were . X's idea made me fhink... X's idea made me think...

To summarise X's idea... To develop X's idea... To develop X's idea...

* Adapted from the Oracy Skills Framework and Glossary (Voice21 developed in partnership with Oracy Cambridge 2020)




ORACY

Year1and 2 Talk tactics:

| think...

Instigate @ Challenge

| know...

| disagree with
because...

| can see...
| can hear...

| believe...

: R.m |§;/,: Summarise J s

My partner said...

Also... Can you tell me more aboute

My partner thinks that...
And...

Our group feels...

‘ Year1 & 2 \

* Adapted from the Oracy Skills Framework and Glossary (Voice21 developed in partnership with Oracy Cambridge 2020)

Building onfo...




ORACY

Year 3 and 4 Talk tactics:

@
* Instigate jh Probe

| think... Why do you think that?

| believe... What evidence have you

founde
Firstly, | think that...

S Summarise Build

My partner believes that... Also...
Our group thinks that... Building onto...

In summary... In addition...

‘ Year3 & 4 \ Furthemore...

@ Challenge

| disagree with because...
Respectfully disagreeing...

On the other hand...

Clarify

Can you tellme more about
e

Does that mean that...2

* Adapted from the Oracy Skills Framework and Glossary (Voice21 developed in partnership with Oracy Cambridge 2020)



ORACY

Year 5 and 6 Talk tactics:

. —
* Instigate m Probe @ Challenge

Can you explain in more Have you considered ........... e
detaqil?

A key point to explore is...

You mentioned but
Is there another way to look at thise | what about ......... e

The evidence suggests that...

Let's examine... How did you come to that | hear what you're saying but
conclusion@

dm 23/' summarise Build Clarify

In summary,... | agree and | would like to What do you mean when you
add.... sQy...¢g

It is clear that ...
_ _ Building on your point, ... Could you tell me more
The main points are ... about...2

Developing your point, ...
Year$ & 6 Does that mean that...?

* Adapted from the Oracy Skills Framework and Glossary (Voice21 developed in partnership with Oracy Cambridge 2020)




Autumn 2
Launch Instigate Talk Tactic

Summer 2
Launch Build and Clarity Talk Tactic

Continue to embed previous talk

tactics

Rainbow

Educatjon
MULTI
%&&ETEM*

Summer 1
Launch Summarise Talk Tactic

Continue to embed previous talk tactics

Spring 1
Launch Probe Talk Tactic
Continue to embed previous talk

tactic

Spring 2
Launch Challenge Talk Tactic
Continue to embed previous

talk tactics



Match the talk tactic to the sentence starter

Talk Tactic Sentence Starter
A. Instigate ."Could you give an example or show me the evidence for that?”
B. Builder ."To start our discussion today, | want to propose that...”
C. Challenge ."So, what you mean by that word is... Is that correct?”
D. Prober ."Building on your point, | would also like to add that..."
E. Clarify ."To recap the main arguments we have raised so far..."

F. Summarise

'l understand your perspective, but have you considered that...?"
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MONITORING:
LISTENING WALKS e

CONSIDER OUR VISION AND VALUES

- Howy does your teacher help you to remmember key points? [retrieval, pre- tutor, guick quizzes,
Howw dio you know if you are deing well? (targets, feedback)

‘What support do you hawve if you are stuck? (resources, adult support)

- Is vocabulary explicitly taught?

- How are subject-specific
vocabulary and sentence stems
(talk tactics) embedded to
enhance pupil understanding?

- Are opportunities for purposeful
talk linked to subject endpoints?

SEMND - Howe does your teacher help you to access the lesson? [adaptations, resources,

FOCUS POINTS FOR KEY STAGE 1/2:

Red points subj

Curriculum
Coverage

Curriculum
Components -
Building Blocks
and Sequencing

Emphasis on
Reading

-Are pupils
opportunitie

re subje

abulary and tence stems
[talk tactics} embedded to
enhance pupil understanding

nimg, checking
or understanding, small steps,
widing models. guided
ice, independent practice?

-Does assessment check that
pupils h learmed the
COoMmpon

mponant
Culture of High e adaptations to
Expectations/ pedagogy [e.0. resources, use

SEND to ensure SEMND
childre = curriculum

- What are the pricr k

pre-tutoring, adult support]

Ask questions based on their current topic’s end points and previous topics’ end points

Subject spacific questions e.g. linked to disciplinary knowladga

EARLY YEARS FOCUS POINTS:

Curriculum Coverage
and sequencing

] Mponents?
-Curriculurm based on prior

Personal, social and
emotional development
underpins early
learning

Emphasis en
communication and

language

Pramotion of physical
development

Ermphasis on reading

-Short burs =
followed up by opportun
thirowgh skilful

uality p

Culture of high
expectations for ALL
learners

ndarmental
ding equiprment cor

and refine skills?




Rainbow
Educatjon

= straight

» curved

" OO uOLLS
* hroken

= shorp

Oracy Within the Curriculum

Talk like an...

Artist!

I found working with....
Using.... have attempted to....

Analysing Art
I think the artist has created this

by ..
The technigue the artist has used is ...

I am inspired by this work because ...

Shape Form Tone

=20 v soinEre = firvks

30 r cube » shodes
»denze * COME » shodow

= angular = highlights
= EormHEir  hues

Evaluating Art

@ I was able to copy the artist’s style

by....
My choice of media/ technique has

Y allowed me to._.

F

Comparing Art
U7 - and .. have some things in
% [ common. Firstly, ...
¢S ... and ... are distinctively different.
Firstly, ..

Colowur Teuture

» yibront = crachked
» pasiel » glozmy

» comtrashng » maatt

* harmonious r COOrSE
* freutral " LUMHEVET]
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~ to test
L promise

TL‘RE.:L"'-I]'-IEEI Raghbir Singh became a
bus eonduactor yestarday-—1lo &8 4
white people kept thelir promiies. And

last night 37-year-ald Raghbir =ald : "IL |

was 4 very beautiful day. There Was
nathing to worry aboul” !

Raghbir, the sl |'-r||.:i_1|:|_-|]I|::TE'|I.' I:I1i:ll_l_'rlT'-
Bristol's Duses Winoe the chty's bus .:r_||:_|.l_l.:l'
bar was scrapped besrly three Weeke RR0.
added : 1 appiied for ihe Forks IE_I'!' wee 1f the
w t.:.mp.":ll .:Ep'_ EiG 1= Tl".-d

He gavé up o beiter pald job BE AN 3

sminent AUEE o make the sl And he
Said mfter his first days stint on & Ne.
Bigs : " The other busmen have nkl Estat
yery Kind and friendly. {
-r]:.l_-r.;_m.:- I slafted the chiel Rﬂﬂﬁ&!l‘-
came up to me :_-|.|'!l!‘|_.'||.IJI:i P ':lt . i
there's any difficulty, come It isn't
to me and talk It OveT.

In summary, this source halps
us understand that. ..
It & clear that this was
signihcant becausa. ..

| agree and would like to add
theat. ..

This source may not be
refiabla as.. ..




People took jobs at Grunwick
factory because...

It could be argued that
Grunwick took advantage of
workers because..




Physical [/ Visual Scaffolding:
Displaying the talk-tactic icons and
matching sentence stems on tables or
oracy walls

Talk Tokens [ Role Cards: Randomly
assigning roles during group work to
ensure all students participate
meaningfully rather than letting one
voice dominate.

Explicit Modeling: Showing teachers

how to weave these exact stems into

their own pedagogical explanations
and feedback.




Poor oracy doesn't just limit classroom pertormance;

it directly impairs future employment, earning
potential, and social mobility. Strengthening
embedded oracy opportunities for all is not an
optional enhancement but, instead, it is a vital lever

for lifetime success.




Are there any Questions?

Thank you!
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