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The Oracy Imperative



Why oracy and why now?

"Children who enter school with poor
verbal skills are twice as likely to be
unemployed at 34."



What is oracy?



Voice21 defines oracy as:

Articulating ideas, developing understanding and
engaging with others through speaking, listening

and communication.



Why oracy and
why now?



Oracy
Oracy is equity.



Importance of Oracy

Strengthens academic
achievement

Builds a richer
vocabulary and strong
language foundations

Develops cultural
capital, awareness and
broadens worldviews

Boosts confidence,
self-esteem, and

emotional literacy

Raises aspirations and
empowers ambition

Equips children for
future success



Discussion
If the goal is to develop learners to articulate ideas,
develop their understanding and engage with others
through speaking, listening and communication, what
small steps and foundational knowledge do we need
them to have to reach this desired outcome?



Turn takingHigh-quality
modelling

Subject-Specific
Vocabulary

Shared language

Progression

Active and
Responsive Listening

Positive
Reinforcement



It is a core driver of curriculum access; children can talk through
their thinking and make connections within their learning.

Oracy underpins written outcomes. If they can't say it, they can't
write it.

It is crucial for social-emotional development - confidence,
collaboration and citizenship.

Without a shared language, talk is left to chance. This approach
provides clarity and consistency across all classrooms.

A Shared Language Approach: Talk Tactics



Talk Tactics

Implementing a phased, shared approach to talk tactics
transforms classroom chatter into rigorous, purposeful
dialogue through:

Deepening cognitive engagement
Removing barriers to participation
Elevating staff pedagogy
Creating school-wide consistency



Digging deeper, asking
for details, or

demanding evidence.

Starting discussion,
introducing key

points, or proposing a
line of inquiry.

Respectfully disagreeing,
presenting counter-

arguments, or exploring
alternative perspectives

Recapping the main
arguments raised and
outlining a collective

conclusion.

Developing someone
else’s point, adding

information, and
advancing the group's

collective thinking

Asking for definitions,
rephrasing, or ensuring
mutual understanding.



Progression within Oracy

Progression has been carefully planned, in line with Voice 21, to ensure that oracy opportunities
and skills are developed throughout school from Early Years to Year 6; this ensures children are
equipped with the foundational communication skills needed to confidently articulate their
ideas, listen actively, and engage meaningfully with the world around them.

*Adapted from the Oracy Skills Framework and Glossary (Voice21 developed in partnership with Oracy Cambridge 2020)

https://docs.google.com/document/d/1jDu60FCUX0ehcL1Kl4y5PoZr2-Q7baVchsBQKVi0-_I/edit?usp=sharing


ORACY
Staff Talk tactics:

*Adapted from the Oracy Skills Framework and Glossary (Voice21 developed in partnership with Oracy Cambridge 2020)



ORACY
Year 1 and 2 Talk tactics:

*Adapted from the Oracy Skills Framework and Glossary (Voice21 developed in partnership with Oracy Cambridge 2020)



ORACY
Year 3 and 4 Talk tactics:

*Adapted from the Oracy Skills Framework and Glossary (Voice21 developed in partnership with Oracy Cambridge 2020)



ORACY
Year 5 and 6 Talk tactics:

*Adapted from the Oracy Skills Framework and Glossary (Voice21 developed in partnership with Oracy Cambridge 2020)



Launch Instigate Talk Tactic
Autumn 2

Launch Probe Talk Tactic

Continue to embed previous talk

tactic

Spring 1

Launch Challenge Talk Tactic

Continue to embed previous

talk tactics

Spring 2

Launch Summarise Talk Tactic

Continue to embed previous talk tactics

Summer 1

Launch Build and Clarify Talk Tactic

Continue to embed previous talk

tactics

Summer 2



Talk Tactic Sentence Starter

A. Instigate 1. "Could you give an example or show me the evidence for that?"

B. Builder 2. "To start our discussion today, I want to propose that..."

C. Challenge 3."So, what you mean by that word is... Is that correct?"

D. Prober 4."Building on your point, I would also like to add that..."

E. Clarify 5."To recap the main arguments we have raised so far..."

F. Summarise 6."I understand your perspective, but have you considered that...?"

Match the talk tactic to the sentence starter



MONITORING:
LISTENING WALKS



Oracy Within the Curriculum



Oracy Within the Curriculum



Oracy Within the Curriculum



Physical / Visual Scaffolding:
Displaying the talk-tactic icons and

matching sentence stems on tables or
oracy walls

Talk Tokens / Role Cards: Randomly
assigning roles during group work to

ensure all students participate
meaningfully rather than letting one

voice dominate.

Explicit Modeling: Showing teachers
how to weave these exact stems into
their own pedagogical explanations

and feedback.

Top Tips



Poor oracy doesn’t just limit classroom performance;
it directly impairs future employment, earning
potential, and social mobility. Strengthening
embedded oracy opportunities for all is not an
optional enhancement but, instead, it is a vital lever
for lifetime success.



Thank you!
Are there any Questions?
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